
 

 

How a Shrinking World Creates New Logistics 
Challenges 

 

In recent decades new technology and the emergence of a global economy have created 
boundless new opportunities for businesses of all types. A company can now ship its 
products to foreign markets, outsource production, and get access to cheap materials 
overseas with little difficulty. However, despite widespread benefits, the shrinking world also 
carries new risks and logistics challenges. To balance the elements of a geographically 
diverse supply chain you must be willing to dedicate time and resources. It may be easier 
than ever to forge new relationships with foreign buyers and suppliers, but these privileges 
come with a cost. 

The 3 Types of Logistics Challenges 

There are three types of logistic challenges that must be addressed: strategic, tactical and 
operational. By focusing your attention on these areas you can prepare for the common 
challenges inherent to a diverse supply chain. Let’s take a look at the specific obstacles 
encompassed by each category: 

 Strategic challenges involve the overall organization of your business in a way that 
naturally maximizes efficiency. This includes things like the optimization of your 
physical network – are the size and location of your facilities conducive to a smooth 
operation? Strategically coordinating these facilities can cut down on time and costs 
involved with passing goods from point to point in the chain. 
 
Strategic challenges also encompass various partnerships formed with other buyers 
and suppliers. Close relationships built on mutual benefit equals greater buying 
power, more trust and less chance of unexpected disruption. Strategic coordination 
in this aspect also means organizing clear channels of communication for all parties 
involved. Actively look for areas of your operation where strategic organization is 
lacking, then take action to fill the gaps. 
 

 Tactical challenges involve the technical solutions to specific problems or scenarios 
that your operation faces. In a shrinking world, one of the most common tactical 
challenges is the creation a sensible transportation strategy that addresses factors 
like shipping frequency and shipping routes. This strategy also encompasses vital 
inventory decisions like quantity, quality and location. The goal is to make decisions 
that create a smooth flow between the various elements of your chain (i.e. if 
shipments are infrequent, does it make sense to stock more inventory in case of 
delays?).  
 
 



Tactical challenges involve not only planning and execution, but also tracking and 
benchmarking. The old adage “What gets measured gets managed” rings especially 
true. If there is an improvement to be made in any area, you won’t recognize it 
unless you have an easy, routine way to identify it. Look for key measures of success 
and efficiency that you can check regularly to ensure that everything is humming 
along like a well-oiled machine. 
 

 Operational challenges include all of the step-by-step details which govern exactly 
how various nodes of the supply chain will function. One common operational 
challenge is creating a well-organized production and manufacturing schedule. A 
production schedule affects many other variables and must be carefully designed so 
that it fits smoothly into the overall picture. Other operational decisions include 
things like the process for filling orders and planning the daily activities of all 
facilities involved in the supply chain. 

The shrinking world delivers many benefits and opportunities for your business - but not 
without also extending the scope of your logistic responsibilities. Gone are the days of 
managing a single facility and relying on suppliers to complete their end of the deal. Now 
you must be proactive in your efforts to put together the best possible circumstances for a 
profitable operation. This means addressing all of the challenges that come with a supply 
chain that has many diverse elements scattered across the globe. 

Supply Chain Logistics Solutions 

Depending upon the size of your operation, it may not be feasible to coordinate everything 
in-house. Many companies in this situation outsource management to an experienced third 
party logistics (3PL) company. A 3PL company uses their experience to identify common 
logistics challenges and to make sure they are addressed before any problems arise. This 
option is growing in popularity as businesses struggle to remain lean and concentrate their 
efforts on their specialties instead of routine management.   

For smaller operations a 3PL company may be unnecessary overkill, but a little outside help 
doesn’t hurt. There are plenty of technology-based solutions that can help to streamline, 
automate and oversee a supply chain. Technology can deliver an increased capacity for 
everything from clearer communication to shipment tracking and manufacturing process 
control. If you are unsure of the possibilities, hiring a technology consultant is a smart 
decision. A qualified expert is familiar with both the available technology as well as what will 
work best for your company’s needs. 

Conclusion 

The shrinking world gives your company access to a boundless new business landscape that 
promises almost certain growth for those who are ready. However as your supply chain 
expands, so does your margin for error. Being successful in the global economy means 
understanding new challenges and exercising the foresight and management required to do 
business on an international scale. 
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To learn more about how World Industrial Reporter can help your company open 
new markets, get found by qualified industrial buyers worldwide, and increase 
sales, contact us at info@thomasimg.com or call +1-212-629-1546. 

 

 

 

 

 

 


